
ECCA Implementation

Creating Synergy with Stakeholder Groups to Maximize 
Funding and Enrollment Opportunities for Families



American Federation for Children (AFC)

• National school choice organization that engages in the 
establishment, expansion, and defense of school 
choice programs nationwide
• AFC’s Mission: 
• We seek to empower families, especially low-income 

families, with the freedom to choose the best K-12 
education for their children. We believe all parents 
should have a wide range of high-quality educational 
options to choose from, regardless of income. 



American Federation for Children (AFC)

Political

Legislative Advocacy

Policy

Implementation



Core Implementation Tactics
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Implementing Scholarship Tax Credit Programs



Key Groups and Need for Synergy

Parents Donors
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Enrollment



Education Cycle

School choice program education is like school 
enrollment. It is ongoing and cyclical. 



Early Implementation Goals

EDUCATE 
STAKEHOLDERS

CREATE A 
CULTURE OF 

GIVING



Parent Education

• Parents are the primary educators of their children, but don’t 
assume they have all the information they need to make 
educated decisions and engage the scholarship and 
enrollment process. 
• Key questions to answer

• What is a tax credit scholarship?
• Who would be eligible?
• What might scholarship funding look like?



Parent Education



School Education

• How will scholarships awarded to families be funded?
1. Application timelines/deadlines
2. Materials needed to apply
3. Payment dates

• How can our school and community contribute to the creation of 
a culture of giving to fund scholarships?

1. Know the rules
2. Promote the opportunity
3. Find the financial professionals in your communities and 

engage/educate them to extend donor ties



Donor Education

• Who can donate?
• Individual
• Corporate

• How much can be donated? 
• What is the process for donating?
• What is the timeline for donations?
• Answering the always popular, “How do I know this actually 

works?”



Scholarship Granting Organizations (SGO) 
Education

• What are the requirements to be a Scholarship Granting 
Organization?

• What fundraising and distribution requirements must be met to be 
compliant with the law?

• What donor base do you already have established and how can 
you widen that net?

• What infrastructure/funding do you have and need to start an 
SGO?



Executing an Enrollment Campaign

AWARENESS INTEREST ENROLLMENT



School and SGO Driven

AWARENESS INTEREST ENROLLMENT



School Websites



School Websites



School Information Sessions



School Explainer Videos

https://www.youtube.com/watch?v=Dcdd6mZI5vw


SGO Resources for Schools



SGO Resources for Schools



SGO Resources for Schools 



Further Down The Implementation Road

•The Importance of Storytelling
•Students are the best proof of concept
•Parents are the best drivers of 

participation
•AFC’s Voices for Choice Initiative





QUESTIONS?



Contact Information 

Bruce Hermie
National Director of Implementation
American Federation for Children

Email: bhermie@federationforchildren.org
Phone: 602-501-7002
AFC Website: www.federationforchildren.org 

mailto:bhermie@federationforchildren.org
http://www.federationforchildren.org/
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